NOTICE OF MEETING OF THE COMMISSIONERS COURT OF SWISHER COUNTY, TEXAS

o

Notice is hereby given that a meeting of the above-named Commissioners Court will be held on the 26t da\&"f
and considered for action:

Pledge of Allegiance to the American Flag & Texas Flag

Invocation

Call meeting to order

Public comments

Minutes From Commissioners Court January 12, 2026

Unfinished Business

A. Procurement Policy

B. Asphalt Material on Senior Citizens Parking Lot

7. Discuss and Action on Memorandum of Understanding with Texas Division of Emergency Management TEMAT
Program

8. Discuss and Action for Precinct 1 to Renew John Deere Tractor Lease with John Deere and Pay Off American
Leasing

9. Discuss and Action on Revised John Deere Financial Lease Purchase Agreement for Precinct 2 Motor Grader

10. Discuss and Action to Approve Submission of HB 3000 Rural Ambulance Service Provider Grant Application

11. Discuss Solid Waste Management Grant through Panhandle Regional Planning Commission

12. Discuss Texas Association of Counties Support Team Visit on April 10"

13. Discuss and Action on Pay Rate for Election Workers of the Joint Primary Election

14. Report on Ongoing Issues with Secretary of State Texas Elections Administration Management Program

15. Discuss and Action on Approval to Shred Election Records

16. Discuss and Action on Approval to Shred Voter Registration Records

17. Travel for Judge Clawson to VG Young Conference in Bryan, TX, February 16-19

18. Travel for CJ Chasco to Region 1 Quarterly Meeting in Amarillo, February 5

19. Travel for Calley Runnels to Ft. Worth Stock Show, February 3-7

20. Travel for Calley Runnels to 2026 Health Summit in College Station, TX, February 9-11

21. Travel for Jason Wade to San Angelo Sheep & Goat Show, February 8-10

22. Travel for Bruce Cox to Training in Hallsville, TX, February 16-18

23. Departmental Reports

24. Pay County Bills

25. Treasurer’s Reports

26. Adjourn
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Dated this the 20th day of January 2026

Commissioners Court of Swisher County, Texas
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Michael Clawson, Swisher County Judge’;
By: Lissa Schoenenberger, Administrative Assistant

1, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readily accessible to the general public at all times on the 20" Day of
January 2026, and said Notice remained so posted continuously for at least 3 l?‘!:l,sings,s‘gavs preceding the scheduled time of said
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The Swisher County Commissioners Court reserves the right to adjourn 'f"r‘r't'o%}r']eautfﬁé session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section
551.071 (Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development).



